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BACKGROUND   
 
At about 2036 hours on Thursday 1 August 2019, during the course of an incident in 
Ross-shire, armed police officers presented G36 Carbines at a 40-year-old man, and 
discharged a Taser at him. 
 
The incident began about 1700 hours that day when the man caused a disturbance 
and damage inside his home, was drunk and threatened someone with violence. 
Police Scotland were informed of the incident at 1751 hours using the ‘999’ 
emergency system. 
 
The man was involved in a similar incident three weeks previously.  
 
At 1805 hours, an Inspector at Dundee Area Control Room (ACR) instructed two 
unarmed officers to attend the scene to assess the situation and dispatched three 
armed response vehicles (ARVs), two from Inverness and one from Aberdeen, to the 
Balintore area as a contingency whilst further information was being gathered. 
 
At 1858 hours, following contact with a Tactical Firearms Advisor (TFA), the 
Inspector having been advised that that the criteria for deployment of armed officers 
had been met, declared a spontaneous firearms incident and undertook the role of 
Initial Tactical Firearms Commander (ITFC). The Inspector briefed the AFOs and 
authorised them to attend at the scene discreetly armed. They were instructed to 
place a cordon around the premises, negotiate with the man and, if necessary to 
enter and search the premises. The carrying of pyrotechnics was also authorised for 
distraction, if required, in a threat to life situation. 
 
At 1906 hours, the Operational Firearms Commander (OFC) and two other AFOs,  
attended at the scene, visibly armed, contrary to the Inspector’s instruction to adopt 
a discreet approach. The officers placed a cordon around the premises. 
 
The man was hostile and aggressive towards the AFOs, he smashed a living room 
window with a golf club, showering officers with glass. Conventional firearms were 
pointed at the man but he refused to drop the golf club and threw a dart at the 
officers narrowly missing them. 
 
At 2030 hours, the AFOs observed that the man had started a fire at the bottom of 
the staircase in the house. They decided to enter, extinguish the fire and arrest the 
man. 
 
The man then threw various items including a television, garden shears and a metal 
pole at the officers from the top of the stairs. The officers made their way up the 
stairs at which point the man then turned and disappeared from their view. The OFC 
decided to throw a pyrotechnic distraction grenade into the upstairs hallway to lessen 
any potential threat posed to the officers. 
 
On arriving at the upstairs hallway, the AFOs discovered  the man sitting on the bed 
in a bedroom. The officers pointed a G36 carbine and Taser at him and instructed 
him to show his hands.  
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When he failed to comply with this instruction an AFO discharged his Taser at the 
man causing him to fall to the floor. When the man still did not show his hands, the 
Taser was discharged again before the man became compliant and was arrested. 
 
The man was then handcuffed and taken to Raigmore Hospital, Inverness, where he 
was treated for minor lacerations to his body before being taken to Inverness Police 
Station. He was charged with a number of offences and later convicted. 
 
 

REFERRAL TO THE PIRC 
 

On 6 August 2019, the above incident was referred to the Police Investigations and 
Review Commissioner (PIRC) in terms of section 33A(c) the Police, Public Order 
and Criminal Justice (Scotland) Act 2006, (as amended) and the Police 
Investigations and Review Commissioner (Investigations Procedure, Serious 
Incidents and Specified Weapons) Regulations 2013. 

 

PIRC INVESTIGATION 

 
During the course of the investigation, PIRC investigators undertook examination of 
relevant material including witness statements, examination of command and control 
logs, Taser Download Forms, Scene Photographs, standard operating procedures 
and evidence obtained from Social Media. 

 

 

PIRC FINDINGS  
 

 In the circumstances, the decision by the ITFC to deploy armed officers to the 
incident was proportionate.  

 Contrary to  the ITFC authorising the armed officers to contain the scene 
discreetly armed, the OFC took the decision to contain the scene visibly  
armed without seeking approval of this variation in tactics from the ITFC.  

 When the man set a fire within the house, the decision of the AFOs to enter 
using emergency powers was necessary and proportionate.  

 

 Following the man failing to comply with instructions to show his hands, to 
ensure he was not in possession of a weapon, the use of Taser to bring the 
incident to a rapid conclusion was necessary and proportionate.  

 
 

 

PIRC RECOMMENDATIONS 

 

The Commissioner recommended that Police Scotland should: 
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 Remind OFCs that although they can make decisions within their agreed level 
of responsibility, they are required to seek approval for any variation to the 
agreed tactics deployed.  

 

Police Scotland have confirmed the recommendation has now been implemented. 

 

 
 
 


